
October 21, 2021 

Gladwin, Michigan  

 
The Committee of the Whole of the Gladwin City Council was held in person at the Gladwin City 
Hall located at 1000 W. Cedar Ave. in Gladwin, MI 48624. The meeting was called to order by 
Mayor Pro Tem Mike Smith at 5:00 p.m.   
 
Present:   Bodnar, Caffrey, Crawford, Darlington Gardner, Kile, Smith, Winarski  
 
Absent:   None 
        
Staff Present:  Marietta Andrist, Christopher Shannon 
                   
Others Present:  Mayor Darlene Jungman 
                  
Mayor Darlene Jungman led the Pledge of Allegiance and Council Member Kile gave the 
invocation.   
 
Public Comment:   None 

New Business:  

a. Financial Update.  City Administrator Christopher Shannon went over each column, 
reminding council on what each column represented. City Administrator Christopher 
Shannon reviewed revenues and expenditures and noted the added revenue for FEMA 
dollars, revenue from the Gerstacker and Midland Community Foundation for a police 
grant, the donation for the Gladwin Park & Campground for a planter and additional 
revenue for the added pet fee for the park. On the expenditure side there was an 
expense for the city entrance signs, which will be reimbursed from the USDA grant, the 
Executive Institute and Transportation cost was from two council members attending the 
MML conference and the expense under elections was from Jaynie Hoerauf attending 
the Election Commission meeting for the upcoming election. Council Member Kile 
inquired on the addition costs in the Insurance and Bonds. Treasurer Bigham stated 
those were due to some claims.  Treasurer Bigham also stated the Administrative 
Services Bank/CC Fees you are seeing are bank fees which are no longer waived. 
Chemical Bank use to waive the fees. TCF did not. 

b. ARPA Funding. City Administrator Christopher Shannon stated Gladwin County will be 
receiving four million nine hundred thousand dollars ($4,900.000.00) in ARPA funding.  
There will be a steering committee to decide how the money is distributed through the 
county and he will be sitting on that committee.  City Administrator Christopher Shannon 
recommended a project from the Michigan Economic Development Corporation, that had 
previously been submitted, but was not awarded, for replacement of a lift station near 
Alward Electric. Would like to apply for funds for that project. Hoping for a comfortable 
amount from the county to go toward the project. 
 

c. Rental Inspections.  City Administrator Christopher Shannon stated at your place is 
information on rental inspections, including a sample of a check list from the City of 
Midland. Stated Assessor Weaver has information regarding the rental inspections from 
other municipalities.  Assessor Weaver informed the Council that Midland has two (2) full 
time inspectors. Their inspectors also do code enforcement. Every rental gets inspected 
every two years. Midland also has a clerical team for support. All of this can be very time 
consuming.   Ste. St. Marie’s rental inspection is done a complaint basis. Complaint 
base inspections don’t work very well.  Alma does inspections and they also do HUD 



properties. They tackle high rises. Their system works pretty well. They are about the 
same size as us and also have mobile home parks.  Their issue with the mobile homes 
is they can only be inspected every three (3) years. Can’t go back if there is a complaint.  
Council Member Kile asked if any of these cover Airbnb’s.  Assessor Weaver stated she 
believed Midland does, along with apartments, schools and HUD homes.  Alma would 
be happy to do a zoom meeting, where questions can be asked. Assessor Weaver 
recommended going to the ordinance book to chapter 151 which outlines house code.  
From there, if the Council wanted to proceed they would need to draft a rental inspection 
document.  The person doing the inspections would be required to be licensed.  From 
there an RFP could be sent out.  Discussion followed.  
 

d. Code of Conduct.  City Administrator Christopher Shannon stated at your place is a 
Code of Ethics Conduct Introduction and an Oath and Code of Ethics and Conduct for 
Elected and Appointed Officials documents. There are thirteen (13) components and 
those reflect what you wanted to see. In the Oath and Code of Ethics and Conduct for 
Elected and Appointed Officials document there are categories. The categories are A. 
represents ethics, B. conduct guidelines, C. compliance and enforcement and D. is the 
acknowledgement page.   City Administrator Christopher Shannon asked if they would 
like to discuss the documents now or take it with them and review the content. The 
consensus was to take the document and review.  Council Member Winarski stated she 
spoke with City Administrator Christopher Shannon in regards to the meeting expense 
policy. Asked the Council if they had any questions or comments. Council Member 
Winarski reminded the Council they are paid with public funds and stated it falls under 
the Freedom of Information Act.  This is only a draft, would like the Council’s input. 
Council Member Bodnar stated this is what the Council needs.  City Administrator 
Christopher Shannon stated the stipend covers other activities in which you receive 
compensation. Council Member Darlington stated the pay should be reviewed by council 
members. Council Member Winarski stated it is was supposed to be reviewed by the 
Finance Committee and to be done quarterly.  We should also be policing ourselves.  
Mayor Jungman stated in other cities and administrator looks at their timesheets. 
Council Member Darlington stated we should be able to see a break out every month of 
the pays. That is transparency. Then go to the City Administrator Christopher Shannon 
and ask about it if we have questions.  All of us should be following the guidelines to 
what we should be paid for.  Council Member Kile asked if the Council  would we see it 
under expenses and a break out of every group. Council Member Darlington gave 
example of how the fire board shows their pay. Council Member Winarski stated this 
would show the public what we are getting paid. If it was on the warrant, we could see it.  

Council Member Comments:  Council Member Darlington stated concerns of the Planning 
Commission appointments and inaccurate information that was posted.  Council Member 
Darlington stated she was following the recommendation from Lew Bender; she was bringing it 
to the whole Council. The information presented had inaccurate information and created 
problems.  It was not appropriate how it was presented. If there is an opening with term 
requirements, the posting should come from city hall for any committee or commission. It should 
not come from an individual. Council Member Kile commented her goal was to get people 
involved. The post did say to contact city hall. Apologized and stated the only goal was to get 
people involved, I heard there was an opening. Council Member Kile inquired on the Committee 
of the Whole (COW) meeting being LIVE streamed.  City Administrator Christopher Shannon 
stated the resolution stated council meetings.  Does not state committees or commissions. 
Council Member Winarski asked everyone to look at their Code of Ethics on how to act and 
respond. There is a policy already in place.  

Mayor Comments:  Mayor Jungman stated, Carol I think what you did to Sarah was awful, what 
you did was wrong. If you have a problem, go to Sarah.  



City Administrator Christopher Shannon stated we should look at designating a secretary. Need 
to be cognitive of staff time and after hours. Some days can be twelve (12) and thirteen (13) 
hours long. It can impact their home life.  

Meeting ended at 6:39p.m. 

 
_______________________________ 
Mayor Pro Tem Mike Smith 
 

 

_______________________________ 
Marietta Andrist, City Clerk 


